
Heath and Holmewood Annual Meeting 5th May 2021 
 
Finance Report 
 
 
The Council started the 20/21 financial year with a healthy £93,428 reserve balance. This included 
£7,500 MUGA maintenance provision, £25,000 Skatepark provision and £2,000 Allotment provision.  
 
The precept for 2020/21 was £133,012 
 
The budget set for 2020/21 included income of £134,012 and expenditure of £132,878, which 
included £7,000 set aside for new bus shelters, £3,000 for community events and £3,000 for 
Community Activities. 
 
 

Description Budget 2020/21 Actual 2020/21 
 

Variance 

Income 
 

£134,012 £151,307 +£17,295 

Staff Costs 
 

£54,869 £69,455 +£14,586 

Other Expenditure 
 

£78,009 £66,682 -£11,327 

Surplus 20/21 
 

£1,134 £15,170 +£14,036 

 
Actual v Budget 
 
Income is better than budget by £17,295 mainly due to  

• £4,375 Council Tax Support Grant which was not expected 

• £1,500 Sponsorship funding secured for 3 years (roundabout) 

• £9,903 Vat refund 
Staffing Costs actual was more than budget due to increased hours for staff relating to the new 
Heath Park, additional litter collection, increased engagement with the community amongst other 
things.  
Expenditure is less than budgeted for by £11,327 mainly due to  

• £6,000 events and community garden was unable to take place due to Covid 

• Approximately £4,000 was saved on both bus shelters being replaced at the same time 
 
Heath Park required more work than was anticipated and an additional £4,698 was spent by the 
Council with another estimated £5k to be spent next year. 
 
The Council set the precept for 21/22 at £135,007, this was an increase on 20/21 of £1,995, 1.5%. 
This was after a few members of the public contacted the council to revisit their budget setting 
process, a healthy debate ensued and Council agreed to reduce the increase in precept from 3% to 
1.5%. In real terms this led to an actual slight decrease to residents after the tax base had been 
calculated. 
It was agreed that the budget process would be more inclusive of the community in the future.  


